ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

1 Details
Name of Assessing Officer Antonia Baird
Name of Organisation Argyll and Bute Youth Forum

Pal
Contact Person in Organisation Gene Palmer

Have you contacted/visited the organisation to assess this Contacted
application? Visited

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector Events and Festivals .

a) Grant requested from A & B Council? £250

b) Grant awarded last year? n/a

c) Total Project cost? £4,760

d) How much coming from own resources? £1,000

e) How much coming from other agencies? £2,760

f) Grant Recommendation £200

Reason (Please be specific as this will inform the subsequent contract)

for grant: An awards ceremony to celebrate youth achievement and bring young people

together to create something exciting and positive.

Please tick which of the following is being addressed:

a) Addressing Social Inclusion X
b) Alleviation of rural isolation X
c) Community Capacity Building X
d) Enhancement of quality of life for residents and visitors

e) Positive impact on local communities X
f) Improvement of health and wellbeing

9) Positive impact on the local environment

Have you received an end of project report for the previous grant award? Yes No

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

The event will help to combat the negative image that many young people suffer from and it
involves them in learning new skills as they work on the planning and delivery.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?




2 Financial Check — Have you checked the Organisation is:

a) | Has passed financial check Yes No

b) | Fully constituted Yes X No

c) | Has submitted a bank statement for all bank/savings Yes X No
accounts

d) | Has submitted audited/signed accounts (or signed financial Yes X No
projections if a new group).

e) | Within 50% of the costs for the project/activity Yes x No

Additionally, for Events and Festivals, have you checked the Organisation has:

g) | A viable business plan Yes X No
h) | A marketing plan for the activity Yes x No
i) | A previous event budget Yes X No
j) | A planning framework with clear ownership, responsibility Yes x No
and liability for the event
k) | Evidence of appropriate insurance coverage Yes X No
) | Compliance with all relevant legal and licensing requirements | Yes x No
m) | Letters of support from other funders or local organisations Yes No
3  General Criteria
a) | Is the activity non-political? Yes x No
b) | Is the project consistent with Council objectives? Yes x No
c) | Does the project have open membership? Yes X No
d) | Have sponsorship agreements been checked? Yes No
e) | How many people overall will benefit from this grant? 150
f) | Is the organisation well established? Yes No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? Yes X No
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No
Comments :

This project is applying for 25% of the funding from each area as it is an Argyll wide project.
The figures for (a) and (f) above reflect this percentage, while those at (b) to (e) reflect the
total costs.

Signed:

Date: 12/03/2015




ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

2 Details

Name of Assessing Officer
Laura Macdonald

Name of Organisation Argyll Voluntary Action

Contact Person in Organisation Kirsten Johnston

Have you contacted/visited the organisation to assess this Contacted
application? Visited

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector -[ Events and Festivals I:I
a) Grant requested from A & B Council? £3,000

b) Grant awarded last year? n/a

c) Total Project cost? £6,000

d) How much coming from own resources? £3,000

e) How much coming from other agencies? n/a

f) Grant Recommendation £2,700

Reason Running costs of newly established Link Club

for grant:

Please tick which of the following is being addressed:

a) Addressing Social Inclusion N
b) Alleviation of rural isolation

c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors

e) Positive impact on local communities

f) Improvement of health and wellbeing N
g) Positive impact on the local environment

Have you received an end of project report for the previous grant award? n/a

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This organisation has taken a lead role in developing a Link Club in Oban, establishing a
service that is available in other areas of Argyll and Bute. The organisation has worked in
partnership with a range of partner agencies and service users to develop this club and when
members are ready, will continue to support them to take an active part in running the club.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a




2 Financial Check — Have you checked the Organisation is:
a) | Has passed financial check Yes No
b) | Fully constituted Yes ¥ No
c) | Has submitted a bank statement for all bank/savings Yes No
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes Vv No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes YV No
3  General Criteria
a) | Is the activity non-political? Yes YV No
b) | Is the project consistent with Council objectives? Yes YV No
c) | Does the project have open membership? Yes vV No
d) | Have sponsorship agreements been checked? Yes Vv No
e) | How many people overall will benefit from this grant? 20
f) | Is the organisation well established? Yes v No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? Yes No
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No
Comments :

Signed: Laura Macdonald

Date: 21/02/2015




ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

3 Details

Name of Assessing Officer
Laura Macdonald

Name of Organisation BID4Oban

Contact Person in Organisation Neil McKay

Have you contacted/visited the organisation to assess this Contacted
application? Visited

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Kevin Baker — Community and Culture and lain MacKinnon — Lorn Events Team have both
been notified of the application

Third Sector I:I Events and Festivals -]
a) Grant requested from A & B Council? £3,450

b) Grant awarded last year? n/a

c) Total Project cost? £12,050

d) How much coming from own resources? £4,500

e) How much coming from other agencies? £4,100

f) Grant Recommendation £1,700

Reason To establish a new pipe band competition in Oban

for grant:

Please tick which of the following is being addressed:

a) Addressing Social Inclusion

b) Alleviation of rural isolation

c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors N
e) Positive impact on local communities

f) Improvement of health and wellbeing

g) Positive impact on the local environment

Have you received an end of project report for the previous grant award? n/a

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This is a new pipe band event in Oban — a one-off award is recommended to support the endeavour.
However, the organisation needs to plan for on-going sustainability.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a

2 Financial Check — Have you checked the Organisation is:




a) | Has passed financial check Yes No

b) | Fully constituted Yes No

c) | Has submitted a bank statement for all bank/savings Yes No
accounts

d) | Has submitted audited/signed accounts (or signed financial Yes No
projections if a new group).

e) | Within 50% of the costs for the project/activity Yes No

Additionally, for Events and Festivals, have you checked the Organisation has:

g) | A viable business plan Yes No
h) | A marketing plan for the activity Yes No
i) | A previous event budget Yes No
j) | A planning framework with clear ownership, responsibility Yes No
and liability for the event
k) | Evidence of appropriate insurance coverage Yes No
I) | Compliance with all relevant legal and licensing requirements | Working with Lorn
Events Team
m) | Letters of support from other funders or local organisations Yes No
3  General Criteria
a) | Is the activity non-political? Yes V' No
b) | Is the project consistent with Council objectives? Yes vV No
c) | Does the project have open membership? Yes YV No
d) | Have sponsorship agreements been checked? Yes Vv No
e) | How many people overall will benefit from this grant? 2,290 (inc. spectators)
f) | Is the organisation well established? Yes V No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? n/a
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No
Comments :

Signed: Laura Macdonald

Date: 21/02/2015




ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

4 Details

Name of Assessing Officer
Laura Macdonald

Name of Organisation Bridge of Orchy Village Hall Trust

Lucy MacDonal
Contact Person in Organisation ucy MacDonald

Have you contacted/visited the organisation to assess this Contacted
application? Visited v

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector -[ Events and Festivals I:I
a) Grant requested from A & B Council? £4,000

b) Grant awarded last year? n/a

c) Total Project cost? £10,643.24

d) How much coming from own resources? £6,643.24

e) How much coming from other agencies? n/a

f) Grant Recommendation £2,000

Reason Equipping kitchen as part of major improvement works to the hall.

for grant:

Please tick which of the following is being addressed:

a) Addressing Social Inclusion N
b) Alleviation of rural isolation N
c) Community Capacity Building N
d) Enhancement of quality of life for residents and visitors N
e) Positive impact on local communities N
f) Improvement of health and wellbeing

g) Positive impact on the local environment

Have you received an end of project report for the previous grant award? n/a

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

The group have embarked on an ambitious project to improve the condition of the hall which
combines external funding for improvements with the use of local volunteers and community
organised events. Bridge of Orchy are a small fragile community and | agree that the
refurbishment and reopening of their village hall is essential to building a stronger community.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a




2 Financial Check — Have you checked the Organisation is:

a) | Has passed financial check

Yes No

b) | Fully constituted

Yes Y No

c) | Has submitted a bank statement for all bank/savings
accounts

Building society pass
book produced

d) | Has submitted audited/signed accounts (or signed financial Yes No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes YV No
3  General Criteria
a) | Is the activity non-political? Yes YV No
b) | Is the project consistent with Council objectives? Yes v No
c) | Does the project have open membership? Yes YV No
d) | Have sponsorship agreements been checked? Yes No
e) | How many people overall will benefit from this grant? 55 locals plus estimated
1,500 visitors
f) | Is the organisation well established? Yes vV No
g) | Have you identified any training needs for the organisations |Yes v No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? n/a
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No

Comments :

Signed: Laura Macdonald

Date: 21/02/2015




ASSISTANCE TO THIRD SECTOR ORGANISATIONS

2015-16

Assessment form Third Sector Grants including Events and Festivals

5 Details

Name of Assessing Officer

Laura Macdonald

Name of Organisation Coisir Ghaidlig Taigh and Uilt

Contact Person in Organisation

Mary Stone

application?

Have you contacted/visited the organisation to assess this Contacted

Visited

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector -l Events and Festivals I:I

a) Grant requested from A & B Council? £270

b) Grant awarded last year? £60 Carry over from 13/14 authorised
c) Total Project cost? £540

d) How much coming from own resources? £170

e) How much coming from other agencies? £100

f) Grant Recommendation Consider in Round 2

Reason (Please be specific as this will inform the subsequent contract)

for grant:

Please tick which of the following is being addressed:

a) Addressing Social Inclusion

b) Alleviation of rural isolation

c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors
e) Positive impact on local communities

f) Improvement of health and wellbeing

g) Positive impact on the local environment

Have you received an end of project report for the previous grant award? Yes No

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

It is recommended this application is carried forward for consideration in round 2

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?




2 Financial Check — Have you checked the Organisation is:

a) | Has passed financial check Yes No
b) | Fully constituted Yes ¥ No
c) | Has submitted a bank statement for all bank/savings Yes No
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes Vv No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes YV No
3  General Criteria
a) | Is the activity non-political? Yes YV No
b) | Is the project consistent with Council objectives? Yes v No
c) | Does the project have open membership? Yes YV No
d) | Have sponsorship agreements been checked? Yes No
e) | How many people overall will benefit from this grant? 21
f) | Is the organisation well established? Yes V' No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you n/a
a) | refer to Children and Families Section, Social Work?
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No

Comments :

Signed: Laura Macdonald

10

Date: 21/02/2015




ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

6 Details

Name of Assessing Officer
Laura Macdonald

Name of Organisation Crossroads North Argyll

B H
Contact Person in Organisation ette Hunter

Have you contacted/visited the organisation to assess this Contacted
application? Visited

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector -[ Events and Festivals I:I
a) Grant requested from A & B Council? £4,000

b) Grant awarded last year? n/a

c) Total Project cost? £8,000

d) How much coming from own resources? £3,500

e) How much coming from other agencies? £500

f) Grant Recommendation Consider in Round 2

Reason Running costs for Fitness and Laughter group

for grant:

Please tick which of the following is being addressed:

a) Addressing Social Inclusion N
b) Alleviation of rural isolation

c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors

e) Positive impact on local communities

f) Improvement of health and wellbeing N
g) Positive impact on the local environment

Have you received an end of project report for the previous grant award? Yes No

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This activity supports physical activity for older people in the community to promote a healthy,
active lifestyle. It is recommended that this is carried forward for consideration in round 2.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

11



2 Financial Check — Have you checked the Organisation is:
a) | Has passed financial check Yes No
b) | Fully constituted Yes ¥ No
c) | Has submitted a bank statement for all bank/savings Yes No
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes Vv No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes YV No
3  General Criteria
a) | Is the activity non-political? Yes YV No
b) | Is the project consistent with Council objectives? Yes v No
c) | Does the project have open membership? Yes YV No
d) | Have sponsorship agreements been checked? Yes No
e) | How many people overall will benefit from this grant? 10-14
f) | Is the organisation well established? Yes V' No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? Yes No
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No
Comments :

Signed: Laura Macdonald

12

Date: 21/02/2015




ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16

Assessment form Third Sector Grants including Events and Festivals

7 Details

Name of Assessing Officer
Laura Macdonald

Name of Organisation Dalavich Improvement Group

Chrissie Sugden

Contact Person in Organisation

Have you contacted/visited the organisation to assess this Contacted
application? Visited

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector -l Events and Festivals I:I

a) Grant requested from A & B Council? £1,763

b) Grant awarded last year? n/a

c) Total Project cost? £3,526

d) How much coming from own resources? n/a

e) How much coming from other agencies? £1,763

f) Grant Recommendation £1,500

Reason To carry out a community consultation and develop a community action plan that can
for grant: be taken forward by the group, ensuring that work carried out addresses locally

identified need and encouraging more local involvement in project work.

Please tick which of the following is being addressed:

a) Addressing Social Inclusion

b) Alleviation of rural isolation

c) Community Capacity Building N
d) Enhancement of quality of life for residents and visitors

e) Positive impact on local communities N
f) Improvement of health and wellbeing

g) Positive impact on the local environment

Have you received an end of project report for the previous grant award? n/a

n/a

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

A community action plan would enable the group to focus on identified community need — it
would provide the opportunity for the whole community to influence the priorities and develop
actions to address local issues. It would also provide a prioritisation for spend from any
community renewables project grants scheme.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

13



n/a

2 Financial Check — Have you checked the Organisation is:

a) | Has passed financial check Yes No
b) | Fully constituted Yes v No
c) | Has submitted a bank statement for all bank/savings Yes No
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes Y No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes No
3 General Criteria
a) | Is the activity non-political? Yes ¥ No
b) | Is the project consistent with Council objectives? Yes v No
c) | Does the project have open membership? Yes Y No
d) | Have sponsorship agreements been checked? Yes V' No
e) | How many people overall will benefit from this grant? 155
f) | Is the organisation well established? Yes Y No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? n/a
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No

Comments :

Signed: Laura Macdonald

14

Date: 25/02/2015




ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

8 Details

Name of Assessing Officer
Laura Macdonald

Name of Organisation Glenorchy & Innishail Community Orchard
Contact Person in Organisation Kate Craig

Have you contacted/visited the organisation to assess this Contacted
application? Visited

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector -[ Events and Festivals I:I
a) Grant requested from A & B Council? £1,894

b) Grant awarded last year? £390

c) Total Project cost? £3,788.07

d) How much coming from own resources? £328.07

e) How much coming from other agencies? £1,566

f) Grant Recommendation £1,000

Reason Creating raised beds, seating and better access to garden for people with
for grant: disabilities

Please tick which of the following is being addressed:

a) Addressing Social Inclusion N

b) Alleviation of rural isolation

C) Community Capacity Building

d) Enhancement of quality of life for residents and visitors N

e) Positive impact on local communities

f) Improvement of health and wellbeing N

g) Positive impact on the local environment N

Have you received an end of project report for the previous grant award? Yes No

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This project will increase the accessibility of a community space, creating greater opportunities
for participation.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a

15



2 Financial Check — Have you checked the Organisation is:

a) | Has passed financial check Yes No

b) | Fully constituted Yes v No

c) | Has submitted a bank statement for all bank/savings Yes No
accounts

d) | Has submitted audited/signed accounts (or signed financial Yes Y No
projections if a new group).

e) | Within 50% of the costs for the project/activity Yes Y No
3  General Criteria
a) | Is the activity non-political? Yes No
b) | Is the project consistent with Council objectives? Yes No
c) | Does the project have open membership? Yes No
d) | Have sponsorship agreements been checked? Yes No
e) | How many people overall will benefit from this grant? 100
f) | Is the organisation well established? Yes No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? n/a
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes W No
i) | A Disciplinary Procedure for staff and volunteers Yes No
Comments :
Signed: Laura Macdonald Date: 23/03/2015
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ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16

Assessment form Third Sector Grants including Events and Festivals

9  Details
Name of Assessing Officer Laura Macdonald
Name of Organisation Highlands and Islands Music and Dance Festival

Margaret Farmer

Contact Person in Organisation

Have you contacted/visited the organisation to assess this Contacted
application? Visited v

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector I:I Events and Festivals

a) Grant requested from A & B Council? £4,000

b) Grant awarded last year? £2,000

c) Total Project cost? £40,100

d) How much coming from own resources? £26,503

e) How much coming from other agencies? £13,597

f) Grant Recommendation £1,500

Reason Contribution towards 3 day traditional music and dance competition event, including
for grant: schools day and development of a Fringe programme to attract the local community.

Please tick which of the following is being addressed:

a) Addressing Social Inclusion

b) Alleviation of rural isolation

c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors N
e) Positive impact on local communities

f) Improvement of health and wellbeing

9) Positive impact on the local environment

Have you received an end of project report for the previous grant award? Yes \ No

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

The Festival has a significant economic impact on the local area, measured using Visit
Scotland and Event Scotland figures and indicators. It encourages the participation of young
people in traditional music and dance and is aiming to increase local participation by creating a
Fringe programme the community can enjoy.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

The group are continuing to develop bit their infrastructure to support volunteers and their
provision to engage with the local community.

17



2 Financial Check — Have you checked the Organisation is:
a) | Has passed financial check Yes No
b) | Fully constituted Yes ¥ No
c) | Has submitted a bank statement for all bank/savings Yes No
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes Vv No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes YV No
Additionally, for Events and Festivals, have you checked the Organisation has:
g) | A viable business plan Yes No
h) | A marketing plan for the activity Yes No
i) | A previous event budget Yes Vv No
j) | A planning framework with clear ownership, responsibility Yes No
and liability for the event
k) | Evidence of appropriate insurance coverage Yes No
l) | Compliance with all relevant legal and licensing requirements | Yes No
m) | Letters of support from other funders or local organisations Yes No
3  General Criteria
a) | Is the activity non-political? Yes vV No
b) | Is the project consistent with Council objectives? Yes vV No
c) | Does the project have open membership? Yes v No
d) | Have sponsorship agreements been checked? Yes Vv No
e) | How many people overall will benefit from this grant? 4,000+
f) | Is the organisation well established? Yes Y No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? n/a
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No
Comments :

Signed: Laura Macdonald
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ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

10 Details
Name of Assessing Officer Laura Macdonald
Name of Organisation lona Village Hall Committee

. N Joanne Maclnnes
Contact Person in Organisation

Have you contacted/visited the organisation to assess this Contacted
application? Visited

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Both lain Mackinnon (Environmental Health) and Kevin Baker (Libraries and Culture
Development Officer) have been notified of this application

Third Sector I:I Events and Festivals

a) Grant requested from A & B Council? £2,470

b) Grant awarded last year? £2,600

c) Total Project cost? £13,250

d) How much coming from own resources? £10,780

e) How much coming from other agencies? £0

f) Grant Recommendation £1,500

Reason Contribution towards 3 day music festival to be held on the Isle of lona — specifically to
for grant: support costs of bringing artists to the island

Please tick which of the following is being addressed:

a) Addressing Social Inclusion

b) Alleviation of rural isolation

c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors N
e) Positive impact on local communities

f) Improvement of health and wellbeing

g) Positive impact on the local environment

Have you received an end of project report for the previous grant award? Yes \ No

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

The organisation is looking for a small contribution (5.5%) towards their second festival. The

pilot event last year was supported and went well — a contribution is recommended however,

the group should receive support to consider other funding opportunities available to them for
2016/17.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a
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2 Financial Check — Have you checked the Organisation is:

a) | Has passed financial check Yes No

b) | Fully constituted Yes ¥ No

c) | Has submitted a bank statement for all bank/savings Yes No
accounts

d) | Has submitted audited/signed accounts (or signed financial Yes No
projections if a new group).

e) | Within 50% of the costs for the project/activity Yes YV No

Additionally, for Events and Festivals, have you checked the Organisation has:

g) | A viable business plan Yes No
h) | A marketing plan for the activity Yes No
i) | A previous event budget Yes No
j) | A planning framework with clear ownership, responsibility Yes No
and liability for the event
k) | Evidence of appropriate insurance coverage To be provided
l) | Compliance with all relevant legal and licensing requirements | Working with Lorn
Events Team
m) | Letters of support from other funders or local organisations Yes No
3  General Criteria
a) | Is the activity non-political? Yes vV No
b) | Is the project consistent with Council objectives? Yes vV No
c) | Does the project have open membership? Yes YV No
d) | Have sponsorship agreements been checked? Yes Vv No
e) | How many people overall will benefit from this grant? 225
f) | Is the organisation well established? Yes Y No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? n/a
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No
Comments :

Signed: Laura Macdonald
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ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

11 Details

Name of Assessing Officer
Laura Macdonald

Name of Organisation Isle of Mull Riding for the Disabled

Contact Person in Organisation Sue Penny

Have you contacted/visited the organisation to assess this Contacted
application? Visited v

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector -l Events and Festivals I:I
a) Grant requested from A & B Council? £1,505

b) Grant awarded last year? n/a

c) Total Project cost? £3,010

d) How much coming from own resources? £1,505

e) How much coming from other agencies? n/a

f) Grant Recommendation £1,200

Reason Hire of a disabled access portaloo for site and riding safety equipment that will be
for grant: available to all riders.

Please tick which of the following is being addressed:

a) Addressing Social Inclusion N
b) Alleviation of rural isolation N
c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors

e) Positive impact on local communities

f) Improvement of health and wellbeing N
9) Positive impact on the local environment

Have you received an end of project report for the previous grant award? n/a

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This project will establish a Riding for the Disabled Association on Mull and prevent members
of the community having to travel to Oban, or not being able to access this activity. The project
is being provided in partnership with a local riding school which will keep costs minimal. A
start-up grant is recommended.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a
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2 Financial Check — Have you checked the Organisation is:
a) | Has passed financial check Yes No
b) | Fully constituted Yes No
c) | Has submitted a bank statement for all bank/savings Currently opening
accounts account — new group
d) | Has submitted audited/signed accounts (or signed financial Yes Y No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes No
3  General Criteria
a) | Is the activity non-political? Yes YV No
b) | Is the project consistent with Council objectives? Yes YV No
c) | Does the project have open membership? Yes Vv No
d) | Have sponsorship agreements been checked? Yes Vv No
e) | How many people overall will benefit from this grant? 10 + 40
f) | Is the organisation well established? New group but part of
wider RDA
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? Yes No
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) A Code of Good Practice Yes No
f) An Equal Opportunities Policy Yes No
A Policy for Managing Confidential Information
9) Grievance Procedure for staff and volunteers Yes No
h) | A Disciplinary Procedure for staff and volunteers Yes No
i) Yes No
Comments :

Signed: Laura Macdonald
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ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

12 Details
Name of Assessing Officer Laura Macdonald
Name of Organisation Luing Social Committee
David Ritchi
Contact Person in Organisation avid Ritchie
Have you contacted/visited the organisation to assess this Contacted
application? Visited

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector I:I Events and Festivals

a) Grant requested from A & B Council? £457

b) Grant awarded last year? £170

c) Total Project cost? £915

d) How much coming from own resources? £456

e) How much coming from other agencies? £0

f) Grant Recommendation £250

Reason Contribution towards a series of Winter social events for the community — in particular,
for grant: the elderly and children to alleviate isolation.

Please tick which of the following is being addressed:

a) Addressing Social Inclusion

b) Alleviation of rural isolation N
c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors N
e) Positive impact on local communities

f) Improvement of health and wellbeing N
9) Positive impact on the local environment

Have you received an end of project report for the previous grant award? Yes \ No

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This group have been running social activities on the island for some time — with a new facility
due to open on Luing it may be that a higher level of community activities will be available
during the Winter in the future however a recommendation for award is made for this year.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?
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2 Financial Check — Have you checked the Organisation is:

a) | Has passed financial check Yes No
b) | Fully constituted Yes ¥ No
c) | Has submitted a bank statement for all bank/savings Yes No
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes YV No
3  General Criteria
a) | Is the activity non-political? Yes YV No
b) | Is the project consistent with Council objectives? Yes v No
c) | Does the project have open membership? Yes YV No
d) | Have sponsorship agreements been checked? Yes Vv No
e) | How many people overall will benefit from this grant? 120
f) | Is the organisation well established? Yes V' No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? Yes No
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No
Comments :
Signed: Laura Macdonald Date: 23/03/2015
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ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16

Assessment form Third Sector Grants including Events and Festivals

13 Details
Name of Assessing Officer Laura Macdonald
Name of Organisation MacDougall of Dunollie Preservation Trust

. . L. Jane Isaacson
Contact Person in Organisation

Have you contacted/visited the organisation to assess this Contacted [
application? Visited [ ]

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector X Events and Festivals [ |

a) Grant requested from A & B Council? £1,415

b) Grant awarded last year? n/a

c) Total Project cost? £2,831

d) How much coming from own resources? £451

e) How much coming from other agencies? £965

f) Grant Recommendation Consider in round 2

Reason Contribution towards part-time staffing costs to run Dunollie Links programme,

for grant: providing a range of free community groups and activities, educational visits for school
and nurseries and "Borrow Boxes"

Please tick which of the following is being addressed:

a) Addressing Social Inclusion ]
b) Alleviation of rural isolation L]
c) Community Capacity Building ]
d) Enhancement of quality of life for residents and visitors X
e) Positive impact on local communities []
f) Improvement of health and wellbeing L]
9) Positive impact on the local environment ]

Have you received an end of project report for the previous grant award? Yes X No[ |

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

The activities programme offers a range of learning opportunities at no charge to community
members and educational groups. It is recommended that this is carried forward for
consideration in Round 2.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a
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2 Financial Check — Have you checked the Organisation is:
a) | Has passed financial check Yes [ ] No []
b) | Fully constituted Yes XI No []
c) | Has submitted a bank statement for all bank/savings Yes [X No [ ]
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes X No []
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes X No []
Additionally, for Events and Festivals, have you checked the Organisation has:
g) | A viable business plan Yes [ ] No []
h) | A marketing plan for the activity Yes [ ] No []
i) | A previous event budget Yes [ ] No [ ]
j) | A planning framework with clear ownership, responsibility Yes [ ] No []
and liability for the event
k) | Evidence of appropriate insurance coverage Yes [ ] No []
) | Compliance with all relevant legal and licensing requirements | Yes [ | No []
m) | Letters of support from other funders or local organisations Yes [ ] No [ ]
3 General Criteria
a) | Is the activity non-political? Yes X No []
b) | Is the project consistent with Council objectives? Yes XI No []
c) | Does the project have open membership? Yes [X No []
d) | Have sponsorship agreements been checked? Yes [X No [|
e) | How many people overall will benefit from this grant? 300
f) | Is the organisation well established? Yes X No []
g) | Have you identified any training needs for the organisations | Yes [ | No [X
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes [X No []
i) | Have you confidence in their ability to deliver a service? Yes [X No []
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? Yes [X No []
b) | Clear recruitment policies Yes [X No []
c) | On-going training and support for volunteers Yes [X No []
d) | A code of conduct for staff and volunteers Yes [X No []
e) | A Code of Good Practice Yes [X No []
f) | An Equal Opportunities Policy Yes [X No []
g) | A Policy for Managing Confidential Information Yes [X No []
h) | Grievance Procedure for staff and volunteers Yes [X No []
i) | A Disciplinary Procedure for staff and volunteers Yes [X No []
Comments :

Signed: Laura Macdonald
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ASSISTANCE TO THIRD SECTOR ORGANISATIONS

2015-16

Assessment form Third Sector Grants including Events and Festivals

14 Details
Name of Assessing Officer Laura Macdonald
Name of Organisation Mendelssohn on Mull Trust
Marilyn Jeffcoat
Contact Person in Organisation artivi Jeticoa
Have you contacted/visited the organisation to assess this Contacted [

application?

Visited []

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector X Events and Festivals [ |

a) Grant requested from A & B Council? £3,000

b) Grant awarded last year?

c) Total Project cost? £46,740

d) How much coming from own resources? £4,740

e) How much coming from other agencies? £39,000

f) Grant Recommendation £2,000

Reason Contribution towards tutor costs to provide monthly music workshops for young people
for grant: on Mull.

Please tick which of the following is being addressed:

a) Addressing Social Inclusion L]
b) Alleviation of rural isolation L]
c) Community Capacity Building ]
d) Enhancement of quality of life for residents and visitors X
e) Positive impact on local communities []
f) Improvement of health and wellbeing ]
9) Positive impact on the local environment ]

Have you received an end of project report for the previous grant award? Yes X No[ |

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This project was kickstarted last year with assistance from the Third Sector Grants — an award
to assist the growth aspect of the project is recommended.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a
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2 Financial Check — Have you checked the Organisation is:
a) | Has passed financial check Yes [ ] No []
b) | Fully constituted Yes XI No []
c) | Has submitted a bank statement for all bank/savings Yes [X No [ ]
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes X No []
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes X No []
Additionally, for Events and Festivals, have you checked the Organisation has:
g) | A viable business plan Yes [ ] No []
h) | A marketing plan for the activity Yes [ ] No []
i) | A previous event budget Yes [ ] No [ ]
j) | A planning framework with clear ownership, responsibility Yes [ ] No []
and liability for the event
k) | Evidence of appropriate insurance coverage Yes [ ] No []
) | Compliance with all relevant legal and licensing requirements | Yes [ | No []
m) | Letters of support from other funders or local organisations Yes [ ] No [ ]
3 General Criteria
a) | Is the activity non-political? Yes X No []
b) | Is the project consistent with Council objectives? Yes XI No []
c) | Does the project have open membership? Yes [X No []
d) | Have sponsorship agreements been checked? Yes [X No [|
e) | How many people overall will benefit from this grant?
f) | Is the organisation well established? Yes X No []
g) | Have you identified any training needs for the organisations | Yes [ | No [X
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes [] No [X
i) | Have you confidence in their ability to deliver a service? Yes [X No []
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? Yes [X No []
b) | Clear recruitment policies Yes [X No []
c) | On-going training and support for volunteers Yes [X No []
d) | A code of conduct for staff and volunteers Yes [X No []
e) | A Code of Good Practice Yes [X No []
f) | An Equal Opportunities Policy Yes [X No []
g) | A Policy for Managing Confidential Information Yes [ ] No [X
h) | Grievance Procedure for staff and volunteers Yes [X No []
i) | A Disciplinary Procedure for staff and volunteers Yes [X No []
Comments :

Signed: Laura Macdonald
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ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

15 Details

Name of Assessing Officer
Laura Macdonald

Name of Organisation Mullrunners

kie Park
Contact Person in Organisation Jackie Parker

Have you contacted/visited the organisation to assess this Contacted
application? Visited v

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation: Active Schools Co-ordinator (Mull)
Third Sector I:I Events and Festivals -]

a) Grant requested from A & B Council? £740

b) Grant awarded last year? n/a

c) Total Project cost? £7,240

d) How much coming from own resources? £4,700

e) How much coming from other agencies? £1,800

f) Grant Recommendation £650

Reason Contribution towards improving timing system, competitor facilities and transport to the
for grant: event.

Please tick which of the following is being addressed:

a) Addressing Social Inclusion

b) Alleviation of rural isolation

c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors N
e) Positive impact on local communities

f) Improvement of health and wellbeing N
9) Positive impact on the local environment

Have you received an end of project report for the previous grant award? n/a

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This application is for assistant to modernise and upgrade the event to be able to
accommodate and attract competitors from outwith the area, as well as the local community.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a

2 Financial Check — Have you checked the Organisation is:
29




a) | Has passed financial check Yes No
b) | Fully constituted Yes ¥ No
c) | Has submitted a bank statement for all bank/savings Yes No
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes Vv No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes No
Additionally, for Events and Festivals, have you checked the Organisation has:
g) | A viable business plan Limited business plan
provided
h) | A marketing plan for the activity Marketing information
provided
i) | A previous event budget Yes Vv No
i) | A planning framework with clear ownership, responsibility Yes No
and liability for the event
k) | Evidence of appropriate insurance coverage Yes No
l) | Compliance with all relevant legal and licensing requirements | Yes No
m) | Letters of support from other funders or local organisations Yes No
3  General Criteria
a) | Is the activity non-political? Yes YV No
b) | Is the project consistent with Council objectives? Yes Y No
c) | Does the project have open membership? Yes v No
d) | Have sponsorship agreements been checked? Yes Vv No
e) | How many people overall will benefit from this grant? 400
f) | Is the organisation well established? Yes Y No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? Yes No
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No
Comments :
Signed: Laura Macdonald Date: 04/03/2015
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ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

16 Details

Name of Assessing Officer
Laura Macdonald

Name of Organisation Oban Communities Trust

. e Eleanor Mackinnon
Contact Person in Organisation

Have you contacted/visited the organisation to assess this Contacted
application? Visited v

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector -l Events and Festivals I:I
a) Grant requested from A & B Council? £4,000

b) Grant awarded last year? n/a

c) Total Project cost? £23,517

d) How much coming from own resources? £4,300

e) How much coming from other agencies? £15,548

f) Grant Recommendation £3,600

Reason Supporting and developing volunteering. Contribution towards oral history project.
for grant: Marketing materials

Please tick which of the following is being addressed:

a) Addressing Social Inclusion

b) Alleviation of rural isolation

c) Community Capacity Building N
d) Enhancement of quality of life for residents and visitors N
e) Positive impact on local communities N
f) Improvement of health and wellbeing

g) Positive impact on the local environment

Have you received an end of project report for the previous grant award? n/a

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This organisation have taken on an ambitious regeneration project however the project applied
for focuses on a community learning project and the development of volunteering. This
application would match other grant funding and enable the project to progress.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

31



n/a

2 Financial Check — Have you checked the Organisation is:

a) | Has passed financial check Yes No
b) | Fully constituted Yes Vv No
c) | Has submitted a bank statement for all bank/savings Yes No
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes Vv No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes Vv No
3  General Criteria
a) | Is the activity non-political? Yes v No
b) | Is the project consistent with Council objectives? Yes Vv No
c) | Does the project have open membership? Yes YV No
d) | Have sponsorship agreements been checked? Yes Y No
e) | How many people overall will benefit from this grant? 200+
f) | Is the organisation well established? Yes vV No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? Yes No
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No

Comments :

Signed: Laura Macdonald
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ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

17 Details
Name of Assessing Officer Laura Macdonald
Name of Organisation Ross of Mull Community Transport
Contact Person in Organisation Rob Jones
Have you contacted/visited the organisation to assess this Contacted [
application? Visited [ ]

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector X Events and Festivals [ |

a) Grant requested from A & B Council? £565

b) Grant awarded last year? n/a

c) Total Project cost? £1,130

d) How much coming from own resources? £565

e) How much coming from other agencies? n/a

f) Grant Recommendation £500

Reason Repairs and improvements to community transport vehicle, including signage.
for grant:

Please tick which of the following is being addressed:

a) Addressing Social Inclusion X
b) Alleviation of rural isolation X
c) Community Capacity Building ]
d) Enhancement of quality of life for residents and visitors X
e) Positive impact on local communities X
f) Improvement of health and wellbeing L]
9) Positive impact on the local environment ]

Have you received an end of project report for the previous grant award? Yes [ | No[ |

If No, please give a reason n/a

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This application did not score well in the sustainability section. However, the recommendation
is that an award is made and that support to develop impact monitoring and improve their
funding applications is offered.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a
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2 Financial Check — Have you checked the Organisation is:
a) | Has passed financial check Yes [ ] No []
b) | Fully constituted Yes XI No []
c) | Has submitted a bank statement for all bank/savings Yes [X No [ ]
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes X No []
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes X No []
Additionally, for Events and Festivals, have you checked the Organisation has:
g) | A viable business plan Yes [ ] No []
h) | A marketing plan for the activity Yes [ ] No []
i) | A previous event budget Yes [ ] No [ ]
j) | A planning framework with clear ownership, responsibility Yes [ ] No []
and liability for the event
k) | Evidence of appropriate insurance coverage Yes [ ] No []
) | Compliance with all relevant legal and licensing requirements | Yes [ | No []
m) | Letters of support from other funders or local organisations Yes [ ] No [ ]
3 General Criteria
a) | Is the activity non-political? Yes X No []
b) | Is the project consistent with Council objectives? Yes XI No []
c) | Does the project have open membership? Yes [X No []
d) | Have sponsorship agreements been checked? Yes [X No [|
e) | How many people overall will benefit from this grant? up to 200
f) | Is the organisation well established? Yes X No []
g) | Have you identified any training needs for the organisations | Yes [X No [X
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes [X No []
i) | Have you confidence in their ability to deliver a service? Yes [X No []
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? Yes [ ] No []
b) | Clear recruitment policies Yes [ ] No []
c) | On-going training and support for volunteers Yes [ | No []
d) | A code of conduct for staff and volunteers Yes [ | No []
e) | A Code of Good Practice Yes [ ] No []
f) | An Equal Opportunities Policy Yes [ | No []
g) | A Policy for Managing Confidential Information Yes [ ] No []
h) | Grievance Procedure for staff and volunteers Yes [] No []
i) | A Disciplinary Procedure for staff and volunteers Yes [ ] No []
Comments :

Signed: Laura Macdonald
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ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

18 Details
Name of Assessing Officer Laura Macdonald
Name of Organisation Tiree Community Development Trust
Andy Wright
Contact Person in Organisation ey WHE
Have you contacted/visited the organisation to assess this Contacted [
application? Visited [ ]

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector X Events and Festivals [ |
a) Grant requested from A & B Council? £3,682

b) Grant awarded last year? n/a

c) Total Project cost? £7,682

d) How much coming from own resources? £4,000

e) How much coming from other agencies? n/a

f) Grant Recommendation £1,800

Reason Support for a Community Events Programme

for grant:

Please tick which of the following is being addressed:

a) Addressing Social Inclusion L]
b) Alleviation of rural isolation X
c) Community Capacity Building ]
d) Enhancement of quality of life for residents and visitors X
e) Positive impact on local communities []
f) Improvement of health and wellbeing ]
g) Positive impact on the local environment L]

Have you received an end of project report for the previous grant award? Yes X No[ |

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

The series of events are mainly aimed at activities in the Winter months when the island is
particularly isolated. The Summer event is the annual Trust community / open day which
brings residents together to discuss and influence projects taking place across the island.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?
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2 Financial Check — Have you checked the Organisation is:
a) | Has passed financial check Yes [ ] No []
b) | Fully constituted Yes XI No []
c) | Has submitted a bank statement for all bank/savings Yes [X No [ ]
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes X No []
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes X No []
Additionally, for Events and Festivals, have you checked the Organisation has:
g) | A viable business plan Yes [X No []
h) | A marketing plan for the activity Yes [ ] No []
i) | A previous event budget Yes [ ] No [X
j) | A planning framework with clear ownership, responsibility Yes [X No []
and liability for the event
k) | Evidence of appropriate insurance coverage Yes X No []
l) | Compliance with all relevant legal and licensing requirements | Lorn Events Team area
aware of application
m) | Letters of support from other funders or local organisations |[Yes X]  No []
3 General Criteria
a) | Is the activity non-political? Yes XI No []
b) | Is the project consistent with Council objectives? Yes X No []
c) | Does the project have open membership? Yes X No [
d) | Have sponsorship agreements been checked? Yes [X No []
e) | How many people overall will benefit from this grant? 600
f) | Is the organisation well established? Yes XI No []
g) | Have you identified any training needs for the organisations |Yes [ | No [X
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes [X No [|
i) | Have you confidence in their ability to deliver a service? Yes XI  No [
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? Yes [X No [ ]
b) | Clear recruitment policies Yes [X No []
c) | On-going training and support for volunteers Yes [X No []
d) | A code of conduct for staff and volunteers Yes [X No []
e) | A Code of Good Practice Yes [ | No [X
f) | An Equal Opportunities Policy Yes [X No []
g) | A Policy for Managing Confidential Information Yes [X No []
h) | Grievance Procedure for staff and volunteers Yes [X No [ ]
i) | A Disciplinary Procedure for staff and volunteers Yes [X No [
Comments :

Signed: Laura Macdonald
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ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

19 Details
Name of Assessing Officer Laura Macdonald
Name of Organisation Tiree Resource Club
Kathryn MacCall
Contact Person in Organisation S ot
Have you contacted/visited the organisation to assess this Contacted [
application? Visited [ ]

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector X Events and Festivals [ |
a) Grant requested from A & B Council? £4,000

b) Grant awarded last year? £3,000

c) Total Project cost? £25,500

d) How much coming from own resources? £5,000

e) How much coming from other agencies? £16,500

f) Grant Recommendation £1,500

Reason Employment of an outreach worker to support service delivery

for grant:

Please tick which of the following is being addressed:

a) Addressing Social Inclusion L]
b) Alleviation of rural isolation []
c) Community Capacity Building ]
d) Enhancement of quality of life for residents and visitors L]
e) Positive impact on local communities []
f) Improvement of health and wellbeing ]
g) Positive impact on the local environment L]

Have you received an end of project report for the previous grant award? Yes [ | No[ |

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This organisation provide an important service on the island however, there is a concern that
they are relying on the Third Sector Grants for core running costs.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

The reduction formula has been applied.
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2 Financial Check — Have you checked the Organisation is:
a) | Has passed financial check Yes [ ] No []
b) | Fully constituted Yes XI No []
c) | Has submitted a bank statement for all bank/savings Yes [ ] No [X
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes [ ] No [
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes X No []
Additionally, for Events and Festivals, have you checked the Organisation has:
g) | A viable business plan Yes [ ] No []
h) | A marketing plan for the activity Yes [ ] No []
i) | A previous event budget Yes [ ] No [ ]
j) | A planning framework with clear ownership, responsibility Yes [ ] No []
and liability for the event
k) | Evidence of appropriate insurance coverage Yes [ ] No []
) | Compliance with all relevant legal and licensing requirements | Yes [ | No []
m) | Letters of support from other funders or local organisations Yes [ ] No [ ]
3 General Criteria
a) | Is the activity non-political? Yes X No []
b) | Is the project consistent with Council objectives? Yes XI No []
c) | Does the project have open membership? Yes [X No []
d) | Have sponsorship agreements been checked? Yes [ | No [X
e) | How many people overall will benefit from this grant? 40
f) | Is the organisation well established? Yes X No []
g) | Have you identified any training needs for the organisations | Yes [ | No [X
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes [X No []
i) | Have you confidence in their ability to deliver a service? Yes [X No []
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? Yes [X No []
b) | Clear recruitment policies Yes [X No []
c) | On-going training and support for volunteers Yes [X No []
d) | A code of conduct for staff and volunteers Yes [X No []
e) | A Code of Good Practice Yes [X No []
f) | An Equal Opportunities Policy Yes [X No []
g) | A Policy for Managing Confidential Information Yes [X No []
h) | Grievance Procedure for staff and volunteers Yes [X No []
i) | A Disciplinary Procedure for staff and volunteers Yes [X No []
Comments :

Signed: Laura Macdonald
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ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16
Assessment form Third Sector Grants including Events and Festivals

20 Details
Name of Assessing Officer Laura Macdonald
Name of Organisation Tiree Music Festival

Stewart MacLennan
Contact Person in Organisation W

Have you contacted/visited the organisation to assess this Contacted [
application? Visited [ ]

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector [] Events and Festivals [X
a) Grant requested from A & B Council? £3,000

b) Grant awarded last year? £2,000

c) Total Project cost? £10,650

d) How much coming from own resources? £4,650

e) How much coming from other agencies? £3,000

f) Grant Recommendation £1,500

Reason Marquee to house celebrity chef and local food promotional activities
for grant:

Please tick which of the following is being addressed:

a) Addressing Social Inclusion L]
b) Alleviation of rural isolation []
c) Community Capacity Building ]
d) Enhancement of quality of life for residents and visitors X
e) Positive impact on local communities []
f) Improvement of health and wellbeing ]
g) Positive impact on the local environment L]

Have you received an end of project report for the previous grant award? Yes X No[ |

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This grant would allow the organisation to address a need identified from last year’s event
feedback, promote local produce food providers and contribute to their sustainability policy.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?
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2 Financial Check — Have you checked the Organisation is:
a) | Has passed financial check Yes [ ] No []
b) | Fully constituted Yes XI No []
c) | Has submitted a bank statement for all bank/savings Yes [X No [ ]
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes X No []
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes X No []
Additionally, for Events and Festivals, have you checked the Organisation has:
g) | A viable business plan Yes [X No []
h) | A marketing plan for the activity Yes XI  No []
i) | A previous event budget Yes [X No [ ]
j) | A planning framework with clear ownership, responsibility Yes [X No []
and liability for the event
k) | Evidence of appropriate insurance coverage Yes X No []
) | Compliance with all relevant legal and licensing requirements | Yes [X No []
m) | Letters of support from other funders or local organisations Yes [X No [X
3 General Criteria
a) | Is the activity non-political? Yes X No []
b) | Is the project consistent with Council objectives? Yes XI No []
c) | Does the project have open membership? Yes [X No []
d) | Have sponsorship agreements been checked? Yes [X No [|
e) | How many people overall will benefit from this grant? 1,950
f) | Is the organisation well established? Yes X No []
g) | Have you identified any training needs for the organisations | Yes [X No [X
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes [X No []
i) | Have you confidence in their ability to deliver a service? Yes [X No []
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? n/a
b) | Clear recruitment policies Yes [X No []
c) | On-going training and support for volunteers Yes [X No []
d) | A code of conduct for staff and volunteers Yes [X No []
e) | A Code of Good Practice Yes [X No []
f) | An Equal Opportunities Policy Yes [X No []
g) | A Policy for Managing Confidential Information Yes [X No []
h) | Grievance Procedure for staff and volunteers Yes [X No []
i) | A Disciplinary Procedure for staff and volunteers Yes [X No []
Comments :

Signed: Laura Macdonald
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ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2015-16

Assessment form Third Sector Grants including Events and Festivals

21 Details

Name of Assessing Officer
Laura Macdonald

Name of Organisation Tobermory Harbour Association

Lyndsey Bird

Contact Person in Organisation

Have you contacted/visited the organisation to assess this Contacted
application? Visited v

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector -[ Events and Festivals I:I

a) Grant requested from A & B Council? £3,979.73

b) Grant awarded last year? £1,300

c) Total Project cost? £9,980.83

d) How much coming from own resources? £0

e) How much coming from other agencies? £6,001.10

f) Grant Recommendation £2,000

Reason Match funding contribution to employ a graduate who will develop touch pools and an
for grant: education programme for the exhibition area and youth, volunteering and work

experience programmes.

Please tick which of the following is being addressed:

a) Addressing Social Inclusion

b) Alleviation of rural isolation

c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors N
e) Positive impact on local communities

f) Improvement of health and wellbeing

g) Positive impact on the local environment

Have you received an end of project report for the previous grant award? Yes V No

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

The Marine Exhibition has undergone a major refurbishment to improve its provision and
increase its attractiveness to both visitors and the local community. This project would offer
the opportunity for a young graduate to gain experience and develop more community
volunteering opportunities.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?
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2 Financial Check — Have you checked the Organisation is:
a) | Has passed financial check Yes No
b) | Fully constituted Yes ¥ No
c) | Has submitted a bank statement for all bank/savings Yes No
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes Vv No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes YV No
3  General Criteria
a) | Is the activity non-political? Yes YV No
b) | Is the project consistent with Council objectives? Yes v No
c) | Does the project have open membership? Yes YV No
d) | Have sponsorship agreements been checked? Yes Vv No
e) | How many people overall will benefit from this grant? 10,000
f) | Is the organisation well established? Yes V' No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
If relevant, is the organisation compliant with Protection of
Vulnerable Groups (Scotland) Act 20077 If No, can you
a) | refer to Children and Families Section, Social Work? Yes No
b) | Clear recruitment policies Yes No
c) | On-going training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No
Comments :

Signed: Laura Macdonald
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